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The Director of Central Intelligence 
Washington, D.C 20505 


Critical Intelligence Problems Committee 


8 January 7985 
DDW-94, 95, & 96 


MEEKLY ACTIVITIES AND STATUS REPORT FOR THE DD/ICS— 9 January 7985 


CIPC Organizational Activities 
• HAPPY NEW YEAR! 
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• The DC I completed his review of the CBM Study and disapproved several of 
the key recommendations. 

- At the request of the D/ICS, provided him on 26 December some 

preliminary thoughts on what affect the DCI's decisions could have on 
the CBM Study. 

Subsequently, provided DD/ICS rationale for appealing some of the key 
recommendations disapproved by the DCI. 

• The only comments we have received to date from the NFIC review of the 
China Study are from General Stilwell. The NFIC review will be completed 
this week— we are waiting on the Navy response. (Note: Navy subsequently 
concurred.) 


• Personnel: 



- to be discussed. 


- to be discussed. 
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t CIPC Production Status 
X - Narcotics Follow-Up Report for the DDCI: 

* Report is being reviewed by the CIPC Members with response/ 
concurrence due on 11 January 1985; the report will subsequently 
be forwarded to the DDCI. 

^ - Final Narcotics Report for the DCI: 

* Report documenting status of implementation of the Narcotics Study 
will be initiated by mid-February 1985. 

Final Cruise Missile Report: 

* Report is presently being drafted, and should be completed within 
two weeks. 

■ / - Terrorism Study: 

* Recommendations section is presently being reviewed by the working 
group members— their responses were due 7 January 1985. Target 
date for completion of the study is the end of January. 

/ - 


- CBW Study: 

* Final disposition being held in abeyance pending resolution of 
DCI's 24 December disapproval of several key recommendations. 

Combat Intelligence Analysis Report: 

* Data-gathering phase will be completed this week and a draft 

report is scheduled to be completed by the end of next 
week— 18 January 1985. r- 
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Combat Intelligence Analysis : 


During the week. 

Working Group concerning the draft paper 


conferred with D oD/DIA representatives on the 


Terrorism Activities: 


Changes in the terrorism intelligence community leadership structure are 
emerging. Dave Whipple will be replaced by Charlie Allen as NIO/CT, with 
Mr. Allen also assuming the duties of NIO for Narcotics. The personnel 
change reportedly will be accompanied by a change in the nature of the 
NIO's duties. Dave Whipple's emphasis was on operations and Community 
coordination, estimates and production were secondary. We understand that 
this will be reversed under Mr. Allen. Charlie will probably relinquish 
chairmanship of the Interagency Intelligence Committee on Terro rism— the 


of 


primary Community counterterrorism coordination panel— to 
DO, leaving himself free to concentrate more on intelligence production, 
however, this has not yet been confirmed. Charlie is due to report to the 
ntt. nn 1 fi January. A two-week overlap with Mr. Whipple is expected. 
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t We have not yet received any reaction from the Community on these 

changes. Our expectation is that the idea of combining the NIO/CT and the 
NIO/Narcotics duties will not be well received. Also, the reversion of 
the IICT chairmanship to DO may raise a few eyebrows. Many of the 
Community elements would likely prefer to see these responsibilities 
remain with someone with a Community hat who they perceive as more 
"independent" of CIA. 
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CBW Intelligence Subcommittee: 


The eighth meeting of the CIPC CBW Intelligence Subcommittee was held on 
7 January 1985. The subcommittee received briefings on the missions and 
functions, and resources of the Army's Intelligence Threat Analysis Center 
(ITAC) and Systems Exploitation Detachment (SED). 

The meeting concluded with a review of accomplishments to date and a 
discussion of the directions in which the subcommittee should be heading. 
The subcommittee agreed that work should begin immediately on the final 
subcommittee report in order to use it as a strawman for the concluding 
sessions of the group. It also agreed that a review session should be 
held after each of its future sessions. 


The next meetings scheduled are: 
22 January 1985: 


(CBW) 


28 January 1985: State/PM (CBW policy) 


Soviet Ballistic Missile Defenses : 

• The Perry Panel will be meeting at Los Alamos on 22 and 24 January 1985. 
This meeting marks the final Perry Panel meeting prior to drafting their 
final BMD report to the CIPC which has bee n promised in the March/ April 

* . ~ ft 4. nlan frt atton H hfiWPVPr. 


timeframe. At present, plan to attend, however, — 

attendance will be conting ent upon the status of the final Cruise Missile 
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Study. At present, [ 
half completed. 


UCII V upuil Ul I w aJ wm wuj VI VMV ■ 

^s working on the second draft, and it is only 


Attachment: As stated 
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SUBJECT: Weekly Activities and Status Report for the DD/ICS--9 January 1985 
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Distribution: 

1 - DD/ICS 
1 - YC/CIPC 
1 - ES/CIPC 
1 - Cl PC/Subject 
1 - CIPC/Chrono 


DCI/ICS/CIPC 


(8 Jan 1985) 
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